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Whereas, the Ohio Water Environment Association (OWEA) is a 501(c) (3) Organization and a Member Association (MA) of the Water Environment Federation (WEF); and

WHEREAS, where OWEA is represented by a State Executive Committee, staff professionals, four Sections with executive committees, and numerous ad hoc and standing committees, which perform a variety of functions for the organization, and 

WHEREAS, all committees are different and perform functions for OWEA ranging from simple to complex and where not all aspects are fully understood by the Board making it difficult for them to provide useful guidance. 

Whereas, a written policy and procedure is deemed to be an effective tool to document committee purpose and function for the Board  

Whereas, each document shall be maintained in a central repository where it can be found, reviewed, consulted, and revised on a periodic basis to ensure that each committee is performing in accordance with expectations of the Board and responsive to the needs of OWEA/WEF membership. 
Therefore, OWEA has adopted the following policy and procedure for all committees:
General for All Committees
Each standing and ad-hoc committee for OWEA shall prepare a document for the Board that includes the following information:

1. Mission Statement

2. WEF Committee Membership
3. Committee Structure

4. Budget

5. Typical Activities Performed

6. Workshop Structure

7. Typical Meeting Schedule

8. Succession Planning

9. Recruitment

10. Scheduling 

11. Future Objectives

Each committee is given the flexibility of adding topics that they deem relevant. However, in order to maintain some consistency between committees, if a topic is not applicable, please list the topic and provide N/A. 

Plant Operations And Maintenance Committee

Mission Statement
The OWEA, Plant Operations and Maintenance Committee (POMC) strives to provide quality facility operations and maintenance related training with a focus on the front-line operations staff training needs.
WEF Committee
The Chair of the OWEA POMC is also a member of the WEF POMC and uses experiences from involvement in the WEF POMC for the OWEA POMC. The WEF POMC provides a number of hands-on workshops during WEFTEC and assists the WEF Operations Challenge Committee when called upon to do so. 
Committee Structure
The committee is led by two Co-Chairs. One co-chair is senior and the other junior.  The committee is considering Vice-Chairs for our largest projects which include Operations Challenge, Annual  Joint Plant Ops and Laboratory workshop and Operator Certification Training. 
Budget
One of the key functions of the POMC is a workshop, which generates revenue for the organization. The workshop is not reflected in the committee budget process but rather in the OWEA annual workshop budget. The only items submitted to the OWEA Board in the POMC budget are requests for new equipment for Operations Challenge, travel for teams (typically 3) to WEFTEC to represent OWEA in the nation Operations Challenge competition and travel expenses for speakers for our annual joint workshop with the lab committee.  The committee expects there to be additional budgetary requests as operator certification training moves forward.
Typical Activities Performed
Typical activities performed by the OWEA POMC include the Annual Workshop in October (sometimes September depending on the WEFTEC schedule), the Operations Challenge competition typically held during the OWEA Annual Conference and articles written for the Buckeye Bulletin. The newest project for the committee is Operator Certification Training including the current development of a Beginner and Advanced Activated Sludge Course, Math for Operator, and the future (2018) Beginner and Advanced Wastewater Operator Training Courses.
Workshop Structure
One workshop is held during the year in October, and it is done as a “lecture/discussion” format. The key focus of the workshop is to highlight topics related to hot topics in operations, maintenance and management related areas.  A key focus is typically chosen for Day 1 and speakers related to that topic are chosen to speak in one large session on Day 1.  On Day 2, the POMC and laboratory committees run two concurrent sessions on a variety of topics related to their field of expertise.   The workshop is geared first and foremost to front-line operators; however, we believe that Superintendents, Utility Managers and consulting engineers that desire to have a broad understanding of new operations and maintenance related topics benefit from the workshop as well. 
Typical Meeting Schedule
Approximately twice per year.  Once in January to plan for Operations Challenge in June as well as make preliminary plans for the October workshop and again the evening of Day 1 of the Plant Ops / Laboratory workshop.  The committee chairs dialogue with members throughout the year; however, as committee members assist with lining up speakers for the workshop and working on other items as necessary.  In the future, it would probably be good to consider meeting again in July to finalize plans for the joint workshop.
Succession Planning
Although subject to change, the senior co-chair, Kim Riddell, plans to roll off the committee leadership by 2017 when she moves into an OWEA officer position.  At that time Joe Tillison, now junior co-chair, will assume the senior chair position.  There are several key committee members that have leadership roles in our activities (Operations Challenge, Annual Joint Workshop, Operator Training) that will be considered for the co-chair position.  In addition, the committee wishes to begin the use of Vice-chairs of specialty projects to have additional leadership positions within the committee.
Recruitment
As of this time, there is no formal active recruitment for members. The section committee chairs all hold positions in the committee as their respective sections liaison.  In addition, there are members that have been active in Plant Operations and Maintenance committee activities for many years that continue to participate.  The committee would like to see new active members and welcome any and all additions to the committee.
Scheduling
The Workshop and Operations Challenge competition are activities that require adherence to a schedule. For the Workshop, late winter is used for setting the Workshop agenda and planning for Operations Challenge.  Operations Challenge Event Coordinators are chosen and equipment and supply needs are assessed.  At least one of the co-chairs serves on the Annual Conference Committee as the Operations Challenge Coordinator. Final arrangements for Operations Challenge are made throughout spring and necessary equipment is ordered.  Committee members are asked to assist in judging Operations Challenge if available during the Annual Conference.  Tentative workshop speakers and topics are chosen at the January meeting and committee members are assigned to contacting potential speakers and asking them to Save the Date of the workshop.  Speaker confirmations are obtained in July and Form A’s and the final agenda are set in August.  Committee members are asked to attend the workshop to assist as room moderators and monitors if able.
Future Objectives
In the past few years, the goal of the committee has been to ensure that the Operations Challenge competition was as close to WEF’s competition as possible in order to give our OWEA teams the best chance of doing well in the national competition if they are chosen to represent us.  This is a protection of OWEA’s large investment in covering their travel expenses to WEFTEC for the competition and in order to provide the teams with the best training opportunities in the various events as possible.

The annual joint workshop continues to be a great success with various important hot topics being addressed.  The committee believes it is in our best interest to keep this a joint workshop with the laboratory committee in the future.


And finally, the largest and newest undertaking of the committee is the goal to become the premier training body for wastewater and collection system operators in the State of Ohio.  A survey recently showed that operators need key skills in understanding the Activated Sludge process as well as the necessary math skills to perform the operations related troubleshooting formulas at their facilities.  As such, OWEA and the POMC are actively working to develop a Beginner and Advanced Activated Sludge Short Course (2-4 weeks) that will be complete with PowerPoints, reading material and supplemental information necessary so that section leadership or hired instructors can offer the courses at various locations throughout the state.  In addition, a Math for Operations course is also being developed that will be rolled out in a similar manner as the Activated Sludge Course.  And finally, by 2018/2019 it is the goal of the committee to offer a Beginner and Advanced Operator Training Course (15-20 weeks) utilizing materials currently under development by WEF.
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