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September 29th and 
30th
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Introduction

• Bill Orne – Speaker-Elect, Representing 
South Carolina

• Fran Burlingham - Representing 
California 
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WEF Structure Elements

• Member Associations 
& Members

• Board of Trustees
• House of Delegates
• Committees
• Executive Director and 

Staff
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House of Delegates 
Structure

• The House is the deliberative and 
representational body of the Federation.

• Advises the Board on 
– Matters of Strategic Direction
– Public Policy Development

• Has the Authority to remove Trustees and 
Officers
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House of Delegates 
Structure

• Delegates representing 
76 Member Associations

• 12 Delegates-at-Large
• 112 total Delegates
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76 Member Associations

North 
America

45 MAs

6   OAs
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House of Delegates 
Structure

• 3 Standing Committees:
– Budget – Reviews and comments on Budget report 

from the Board
– Nominating – Reviews and recommends 

nominations for HOD and comments on BOT 
nomination

– Steering – Repository for ideas, helps review those 
ideas.

– WEFMAX – Secure meeting locations for WEFMAX 
and meeting location guidelines (NEW)
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House of Delegates 
Structure

• Work Groups to perform work during the 2008-
2009 year were:

• WEF/MA Relations
• WEFMAX
• Funding/Infrastructure/Asset Management
• Communication the Value of WEF to the 

Profession
• Image Enhancement
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House of Delegates Duties

Represent the 
interests of MAs 
or member 
constituencies.
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House of Delegates Duties

Advise the Board on strategic direction and 
policies and initiatives of the Federation.
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House of Delegates Duties

• Review the budget 
report from the Board.  

• Provide comments to 
the Board on its 
consistency with the 
Strategic Plan and 
other initiatives.
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House of Delegates Duties

Confirm nominations 
of members to serve 
on the Board of 
Trustees.
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House of Delegates Duties

Elect the Officers of 
the Federation, 
except the 
Executive Director
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House of Delegates Duties

May remove 
Trustees and/or 
Officers in the 
manner provided by 
the Constitution and 
Bylaws.
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Delegate's Responsibilities

• Represent the interest of their MA or bring a perspective to 
the House

• Liaison to WEF MA or Member Constituency
• Attend and participate in their MA annual meeting
• Participate in one or more WEF Committees
• Attend and participate in the HOD meetings at WEFTEC 

and WEFMAX
• Attend and participate in at least one working group
• Attend and participate in conference calls held by the HOD
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Meetings
• WEFTEC - October 10-14, 2009
• WEFMAX

– March 11 – 13 – Puerto Rico W&EA to include the 
YP Summit on Thursday, March 11

– April 8-9 – WEF in Old Towne Alexandria to include 
a MA Leaders Summit on Wednesday April 7

– May 6-7 – Ohio WEA in Cleveland
– May 13-14 – California WEA in San Diego
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Communication
• Provide two-way 

communication between 
the Board and House and 
MA and Members

• Attend MA Board meetings
• Participate in related 

professional activities
• Solicit input from MAs to 

assist in strategic initiatives 
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Policies and Procedures

• House of Delegates Leadership
• HOD Meetings
• HOD Committee and Work Group Structure
• Policy Change and Conflict Resolution
• Internal/External Communication
• Delegate Responsibilities 
• Work Flow chart
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What to Expect at WEFTEC
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This Year’s Working 
Sessions

• WEF-MA Relationships – Tom Helgeson 

• WEFMAX – Lynn Brabec 

• House Ways and Means – Scott Cummings 

• Operator Involvement/Outreach – Bob Wimmer 

• HOD Representation – Ted Denning
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WEF Resources - Website
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WEF Resources - Website
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WEF Resources - Website



25

WEF Resources - Contacts

Water Environment Laboratory 
Solutions Steve Spicer sspicer@wef.org 703-684-2463 

Water Environment & 
Technology (WE&T) Melissa Jackson wetmag@wef.org 703-684-2455 

Water Practice Mike Mullins mmullins@wef.org  703-684-2400 ext. 7366 
WEF Highlights Jennifer Fulcher jfulcher@wef.org 703-684-2440, ext. 7480 
    
Public Education & 
Communications 

Linda Kelly publiceducation@wef.org  703-684-2448  

Water Is Life, and 
Infrastructure Makes It 
HappenŖ  program 

Lorraine Loken lloken@wef.org 703-684-2487 

World Water Monitoring 
Day program 

Lorien Onderdonk londerdonk@wef.org  703-684-5264 

      
Stockholm Junior Water 
Prize  

Stephanie Costello  scostello@wef.org 703-535-5263 

    
Technical & Educational 
Services 

Matt Ries techinq@wef.org 703-684-2400, ext. 7255 

    
Training    
Abstract Submission Nancy Bauer nbauer@wef.org 703-684-2400, ext. 7010 
Continuing Education Units 
(CEUs) Nancy Bauer nbauer@wef.org 703-684-2400, ext. 7010 

Exhibiting Information Stefanie Walter expoinfo@wef.org 703-684-2443 
Registration Tangie Williams registration@wef.org 703-684-2441 
Conferences & Events Nancy Bauer confinfo@wef.org 703-684-2400, ext. 7010 
Seminars Nancy Bauer nbauer@wef.org 703-684-2400, ext. 7010 
    
Website Julie Fuller jfuller@wef.org 703-684-2400, ext. 7467 
    
WEFTEC    

Abstract Submissions Rhoda Miller rmiller@wef.org 703-684-2453 
1-888-301-4933 

Exhibit Sales  ntucker@wef.org 703-684-2434  

Hotel & Travel Information Deana Gissendanner dgissendanner 
@wef.org 703-684-2400, ext. 7221 

Meeting Rooms (headquarters 
hotel only) Rosemary Petruso rpetruso@wef.org 703-684-2431 

Events Deana Gissendanner dgissendanner 
@wef.org 

703-684-2400, ext. 7221 

Workshops Susan Merther smerther@wef.org 703-684-2417 
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WEF Resources - Email 



27

WEF Resources - Publications 
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Questions?
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See you at 
WEFTEC!!!!
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