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Water & Wastewater UtilitiesWater & Wastewater Utilities
 United by common enemies:United by common enemies:

 Natural disastersNatural disasters
•• HurricanesHurricanes
•• FloodingFlooding
•• EarthquakesEarthquakes
•• TornadoesTornadoes

 HumanHuman--caused disasterscaused disasters
•• Terrorist AttacksTerrorist Attacks

OHIO is a flood prone stateOHIO is a flood prone state
Flood waters cause havoc for water & wastewater systemsFlood waters cause havoc for water & wastewater systems

An intentional water contaminationAn intentional water contamination
Could cause widespread illness and death



What is OH WARN?What is OH WARN?
 A formalized network of A formalized network of 

“utilities helping utilities”“utilities helping utilities”
 Emergency PreparednessEmergency Preparedness
 Mutual Aid Assistance During Mutual Aid Assistance During 

EmergenciesEmergencies
 Sharing of Resources Sharing of Resources 

StatewideStatewide
•• PersonnelPersonnel
•• EquipmentEquipment
•• MaterialsMaterials
•• Associated services Associated services 
•• Water/Wastewater System Water/Wastewater System 

ExpertiseExpertise



Why OH WARN is neededWhy OH WARN is needed
Because things will happen…Because things will happen…

……and utilities will need helpand utilities will need help



Why is OH WARN needed?Why is OH WARN needed?
 Operations are specializedOperations are specialized

 Must be selfMust be self--sufficientsufficient

 Must fill the gap Must fill the gap 

 Government relies on water suppliesGovernment relies on water supplies

 Large events impact regional areasLarge events impact regional areas

 Restoration provides hopeRestoration provides hope

 Disasters impact employeesDisasters impact employees

 ResiliencyResiliency



Benefits of OH WARN?Benefits of OH WARN?
 No Cost to ParticipateNo Cost to Participate
 Strictly VoluntaryStrictly Voluntary
 Increased Planning & Increased Planning & 

CoordinationCoordination
 Emergency Contact ListEmergency Contact List
 Enhanced Access to Enhanced Access to 

Specialized ResourcesSpecialized Resources
 Expedited Arrival of AidExpedited Arrival of Aid
 A Single AgreementA Single Agreement
 Reduced Administrative ConflictReduced Administrative Conflict
 Avoid the BureaucracyAvoid the Bureaucracy
 Continuity of OperationsContinuity of Operations
 Increased HopeIncreased Hope



Who supports OH WARN?Who supports OH WARN?

 EPA (Federal & Ohio)EPA (Federal & Ohio)

 AWWA (National & Ohio)AWWA (National & Ohio)

 Ohio Emergency Management Ohio Emergency Management 
Association (EMA)Association (EMA)

 Ohio Water Environment Association Ohio Water Environment Association 
(OWEA)(OWEA)

 Ohio Rural Water AssociationOhio Rural Water Association

 Ohio Rural Community Assistance Ohio Rural Community Assistance 
Program  (Program  (OhioRCAPOhioRCAP))



Who belongs to OH WARN?Who belongs to OH WARN?
 Aqua Ohio, Inc.Aqua Ohio, Inc.
 Avon Lake Municipal UtilitiesAvon Lake Municipal Utilities
 Butler County Department of Butler County Department of 

Environmental ServicesEnvironmental Services
 City of AkronCity of Akron
 City of City of ChagrrinChagrrin FallsFalls
 City of Cleveland City of Cleveland 
 City of ColumbusCity of Columbus
 City of DaytonCity of Dayton
 City of Fairborn City of Fairborn 
 City of FremontCity of Fremont
 City of Hamilton City of Hamilton 
 City of HudsonCity of Hudson
 City of MiddletownCity of Middletown
 City of NapoleonCity of Napoleon
 City of Newark City of Newark 
 City of New CarlisleCity of New Carlisle
 City of PainesvilleCity of Painesville
 City of PerrysburgCity of Perrysburg

 City of Ravenna City of Ravenna 
 City of StowCity of Stow
 City of StruthersCity of Struthers
 City of WadsworthCity of Wadsworth
 Defiance County Wastewater Defiance County Wastewater 

OperationsOperations
 Eastern Ohio Regional Wastewater Eastern Ohio Regional Wastewater 

AuthorityAuthority
 Mahoning Valley Sanitary DistrictMahoning Valley Sanitary District
 Miami County Sanitary Engineering Miami County Sanitary Engineering 

DepartmentDepartment
 Montgomery County Water ServicesMontgomery County Water Services
 Northeast Ohio Regional Sewer Northeast Ohio Regional Sewer 

DistrictDistrict
 Village of Village of ArchboldArchbold
 Village of Green SpringsVillage of Green Springs
 Village of Jackson CenterVillage of Jackson Center
 Village of OttawaVillage of Ottawa
 Village of SebringVillage of Sebring



Who is protected by OH WARN?Who is protected by OH WARN?

 35 Utility Members35 Utility Members
 Over 35% of State Population Over 35% of State Population 
 Over 4,000,000 residentsOver 4,000,000 residents

Protected by OH WARN

Not Protected by OH WARN



Who is protected by OH WARN?Who is protected by OH WARN?

 Utility Size BreakdownUtility Size Breakdown
 11 Large Utilities11 Large Utilities
 14 Medium Utilities14 Medium Utilities
 8 Small Utilities8 Small Utilities

Small

Medium

Large



How does OH WARN work?How does OH WARN work?
 Mutual Aid AgreementMutual Aid Agreement

 A single Agreement A single Agreement 

 WebsiteWebsite
 www.ohwarn.orgwww.ohwarn.org

 Operational PlanOperational Plan
 Detailed procedures for Detailed procedures for 

matching emergency matching emergency 
resources to needsresources to needs

 Steering CommitteeSteering Committee
 Organize & Coordinate OH Organize & Coordinate OH 

WARN ActivitiesWARN Activities



OH WARN AgreementOH WARN Agreement
 Establishes OH WARNEstablishes OH WARN

 Program AdministrationProgram Administration


 Provision for Development of Provision for Development of 
Operational ProceduresOperational Procedures

 Requests for AssistanceRequests for Assistance

 Responding Member Responding Member 
PersonnelPersonnel

 Reimbursement ProvisionsReimbursement Provisions



OH WARN AgreementOH WARN Agreement
 Dispute ResolutionDispute Resolution

 Liability ProvisionsLiability Provisions

 Indemnity & Immunity Indemnity & Immunity 

 Withdrawal ProvisionsWithdrawal Provisions

 Agreement Modification Agreement Modification 
ProvisionsProvisions

 Security ProvisionsSecurity Provisions



OH WARN WebsiteOH WARN Website
 OH WARN AgreementOH WARN Agreement

 New Member Registration New Member Registration 
FormForm

 Mutual Aid ResourcesMutual Aid Resources

 News/EventsNews/Events

 Member List (abbreviated)Member List (abbreviated)



OH WARN WebsiteOH WARN Website
 Members Only AreaMembers Only Area

 Member List (full)Member List (full)
 Member ProfilesMember Profiles
 Emergency AssistanceEmergency Assistance

 Member ForumMember Forum
 Zip Code SearchZip Code Search



OH WARN WebsiteOH WARN Website
 Emergency Assistance & Other NoticesEmergency Assistance & Other Notices



OH WARN WebsiteOH WARN Website

 Zip Code Search ToolZip Code Search Tool



OH WARN Operational PlanOH WARN Operational Plan
 PurposePurpose

 Roles & ResponsibilitiesRoles & Responsibilities

 Training, Exercises & Training, Exercises & 
UpdatesUpdates

 Concept of OperationsConcept of Operations

 WARN ActivationWARN Activation

 Adopted February 2010Adopted February 2010



OH WARN Operational PlanOH WARN Operational Plan
 Response ConsiderationsResponse Considerations

 Response Team Response Team 
CoordinationCoordination

 Communication ToolsCommunication Tools

 After Action ReportsAfter Action Reports

 Checklists, checklists & Checklists, checklists & 
more checklistsmore checklists



OH WARN Operational ChecklistsOH WARN Operational Checklists
 Requesting Utility ChecklistRequesting Utility Checklist

 WARN Emergency WARN Emergency 
Notification FormNotification Form

 WARN Request & WARN Request & 
Authorization FormAuthorization Form

 Cost Estimator WorksheetCost Estimator Worksheet

 Mutual Aid/Assistance Mutual Aid/Assistance 
Coordinator ChecklistCoordinator Checklist



OH WARN Operational OH WARN Operational 
ChecklistsChecklists

 Staging Area Manager Staging Area Manager 
ChecklistChecklist

 Daily Briefing ChecklistDaily Briefing Checklist

 Responding Utility ChecklistResponding Utility Checklist

 Response Team Member Response Team Member 
ChecklistChecklist

 WARN Request Summary WARN Request Summary 
SheetSheet

 Activity LogActivity Log



OH WARN Steering CommitteeOH WARN Steering Committee

VacantAdvisor 5

dtomcik@dps.state.oh.us614-889-
7159Ohio EMADenny TomcikAdvisor 4

dave.bornino@epa.state.oh.us614-752-
9725

PO Box 1049
Columbus, Ohio 43216Ohio EPADave BorninoAdvisor 3

Ohio RWATim BallardAdvisor 2

tafishbaugh@wsos.org419-332-
2032

2299 E County Rd 181
Green Springs, Ohio 

44836
RCAPTom FishbaughAdvisor 1

Karen.hawkins@ci.fairborn.oh.
us

937-754-
3097

44 W. Hebble Avenue
Fairborn, Ohio 45327City of FairbornKaren HawkinsSW District 

Coordinator

cwcharleston@columbus.gov614-645-
7020

910 Dublin Rd
Columbus, OH 43215Columbus WaterCraig CharlestonSE District 

Coordinator

rlschantz@rtecexpress.net419-445-
2506

700 North Street,
Archbold, Ohio 43502

Village of 
ArchboldRick SchantzNW District 

Coordinator

btbisson@aquaamerica.com330-397-
0788

6650 South Avenue, 
Boardman, Ohio 44512Aqua OhioBrian BissonNE District 

Coordinator

VacantSecretary

gilbertr@mcohio.org937-781-
2625

1850 Spaulding Road, 
Kettering, Ohio 45432

Montgomery 
CountyRandy GilbertVice Chair

HalperinR@neorsd.org216-881-
6600

3900 Euclid Avenue, 
Cleveland Ohio 44115NEORSDRobin HalperinChair

EmailTelephoneMailing AddressOrganizationName Committee 
Position



OH WARN in ActionOH WARN in Action
 ““Hurricanes don’t hit Ohio.”Hurricanes don’t hit Ohio.”

 Hurricane Ike Hurricane Ike –– 9/14/089/14/08

 Cincinnati, Columbus and Cincinnati, Columbus and 
Dayton metro areas were all Dayton metro areas were all 
strongly impacted strongly impacted 
 Widespread power outagesWidespread power outages
 >1 Million Residents affected>1 Million Residents affected
 Roads and highways blockedRoads and highways blocked
 Likely to last > 1 weekLikely to last > 1 week



Hurricane IkeHurricane Ike
 City of Fairborn City of Fairborn 

 Population 33,000Population 33,000
 Initially lost powerInitially lost power
 Power restored w/in 6 hoursPower restored w/in 6 hours

 City of Hamilton City of Hamilton 
 Population 60,000Population 60,000
 Sustained power outageSustained power outage
 Local contacts proved fruitless Local contacts proved fruitless 
 Turned to OH WARNTurned to OH WARN
 City of Fairborn respondsCity of Fairborn responds

•• Portable generator Portable generator 
•• 4 Days 4 Days 
•• 350 Residents 350 Residents 

62,000

29 MG



Lesson Learned?Lesson Learned?

The WARN system works no The WARN system works no 
matter how matter how smallsmall or or largelarge or or 

distantdistant your system!your system!



OH WARN Table Top ExerciseOH WARN Table Top Exercise

 May 7, 2010May 7, 2010
 11stst Table TopTable Top
 Ohio EMAOhio EMA

 20 Organizations20 Organizations
 35 Participants35 Participants
 Water UtilitiesWater Utilities
 Wastewater UtilitiesWastewater Utilities
 Regulatory AgenciesRegulatory Agencies

 Facilitated by USEPAFacilitated by USEPA



OH WARN Table Top ExerciseOH WARN Table Top Exercise

 PurposePurpose ––
Review and test OH WARN Review and test OH WARN 
Operations ManualOperations Manual

 ScenarioScenario ––
Blanchard River FloodBlanchard River Flood
HandsHands--on exerciseon exercise



OH WARN Table Top ExerciseOH WARN Table Top Exercise
 ResultsResults

 Increased communication and networking Increased communication and networking 
between OH WARN membersbetween OH WARN members

 Interaction/coordination with Ohio EMA and Interaction/coordination with Ohio EMA and 
Ohio EPA for emergency responseOhio EPA for emergency response

 Increased understanding of how OH WARN Increased understanding of how OH WARN 
works.works.

 A SuccessA Success



Conclusions Conclusions 
 OH WARN:OH WARN:

 Bridges the gap between local agreements and activation of Bridges the gap between local agreements and activation of 
statewide agreements statewide agreements 

 Quickly and efficiently provides expedited access to specializedQuickly and efficiently provides expedited access to specialized
resourcesresources to utilities to utilities within Ohio in a time of needwithin Ohio in a time of need

 Helps utilities better understand sister utilities within OhioHelps utilities better understand sister utilities within Ohio



How to Join OH WARNHow to Join OH WARN
 Review & Sign AgreementReview & Sign Agreement

 Send Executed Agreement Send Executed Agreement 
to OH WARN Chairto OH WARN Chair

 Complete New Member Complete New Member 
Registration Form on Registration Form on 
Website Website 

 Create Member ProfileCreate Member Profile



Where do we go from here?Where do we go from here?

 OH WARNOH WARN
 Spread the Word!Spread the Word!
 Login to the WebsiteLogin to the Website
 Download Operational PlanDownload Operational Plan
 Develop Resource ListDevelop Resource List

•• Internal to your utilityInternal to your utility
•• Ultimately will be included in Ultimately will be included in 

websitewebsite



National WARNNational WARN
 Create National WARNCreate National WARN

 46 States have WARN 46 States have WARN 
ProgramsPrograms

 Ohio was the 14Ohio was the 14thth StateState

 Improved communication Improved communication 
and coordination between and coordination between 
statesstates

 www.nationalwarn.orgwww.nationalwarn.org



QuestionsQuestions


