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What is Blueprint  Columbus? 

An alternative approach to an age old problem….. 

Treat the cause of the problem instead of the symptom 

Keep the rain water out of the sanitary sewer 

Clean the rain water with green infrastructure 
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City of Columbus is under orders to stop sewer 

overflows 
 

Two alternatives to reduce overflows 
 

• Traditional approach: Bigger sewers/tunnels 

 Treating the symptom, not the cause 
 

• Blueprint Columbus: Combination of rainwater redirection and 

green infrastructure 

 Treating the cause – too much water infiltrating the sanitary 

sewers 
 

• There is no “Do-Nothing” alternative 

Why Blueprint Columbus? 
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Gray vs. Green 

Gray Infrastructure 
 Traditional concrete 

solutions 

 Includes pipes, tunnels, 

wastewater treatment 

plants, storage facilities 

Green Infrastructure 

 Engineered solutions that 

mimic nature 

 Includes rain gardens, 

bioswales, green roofs, 

porous pavement 
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Is there a better way? 

Current plan based on 2005 Wet Weather Master 

Plan calls for two large tunnels, with a big price 

tag. 

 $2 Billion over the next thirty years 

 Can the City meet the requirements of the 

Consent Decree and create an opportunity to 

engage the Community and rebuild 

neighborhoods? 

 Spend money above ground instead of on 

tunnels 

 Beautify neighborhoods and create 

sustainable jobs 
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Four Pillars of  Blueprint Columbus 

 Sewer lateral lining 

 Roof water redirection 

 Sump pumps 

 Green infrastructure 
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Benefits and Challenges 
of  Blueprint Columbus 

Benefits 

•Neighborhood improvements – Rain gardens, porous   

sidewalks, trees, mini parks 

•Opportunities for local contractor and consultants 

Permanent local maintenance jobs 

Cleaner waterways 

 

Challenges 

• Tunnels are out of sight, out of mind 

•Downspout redirection, lateral lining and sump pumps 

are intrusive – going into basements and backyards 

• Community acceptance – Understanding community 

needs and accommodating them 
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Scope Overview 
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Public Involvement Spectrum 
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No public engagement project 
is without challenges… 

Public/Media 
Pressure 

Challenging political and 

social environment 

Measuring Results 

Define quality of data 

 Interpretation  Education 

Lack of conceptual 

understanding 

Regulatory pressures 

WIIFM? 

Create interest 

Neighborhood 

demographics 

Messaging 

Scoping Project 

Collaborative approach 

Level of engagement 

Timeline 



Engagement that inspires!      June 23, 2015 

Purpose of  
Community Outreach 

1. Educate and inform community residents, 
businesses, and key stakeholders about this exciting 
new solution for their community. 

2. Determine NAP’S (Needs, Attitudes, and 
Perceptions) of residents. 

3. Inform the City of Levels of Acceptability for this new 
approach and provide recommendations about 
implementation strategy. 
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 Community Outreach: Education  

 & Engagement Process 

July 2013 – May 2015 

Community 
Education 

and Baseline 
Research  

High-Level City-
Wide Education 
and Engagement  

Forums 

Data 
Analysis/Process 

Evaluation 

Measuring 
Community 

Perceptions and 
Attitudes  

Phase Data 
Analysis/Process 

Evaluation 

 

Includes a mixture of grassroots strategies including presentations, 
road shows, and canvassing 

 



Engagement that inspires!      June 23, 2015 

Branding 
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Delivered to targeted groups such as civic associations, 
recreational or professional clubs (i.e. Yay Bikes!, Green 
Drinks), and faith-based organizations. 

  

Community  
Presentations 

Disseminates the 

message and promotes 

awareness of the CIP, 

which is reinforced 

through subsequent 

activities (such as Road 

Shows). 
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Road Shows 

A “traveling Road Show”, with visuals and hands-on 
demonstrations (i.e. 3D models) is presented at a 
variety of venues 

• Large-scale community 

events: Earth Day, 

city/neighborhood festivals, 

etc. 

• Community Centers, 

Churches, and Libraries 

• Neighborhood Businesses 

such as hardware stores, 

greenhouses, etc. 
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Residential and  
Business Canvassing 

 Passive Canvassing: dropping 
literature at homes and businesses 

 Active Canvassing: Engaging 
citizens at their residences to 
highlight key information and 
answer questions 

 Canvassing also includes polling 
and surveying, to quantify needs, 
attitudes, and perceptions 

Using technology greatly 
enhances the experience for the 
team and resident 

 



Engagement that inspires!      June 23, 2015 

Baseline Educational Collateral 
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Reinforcement Educational Collateral 
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4 Pillar Collateral 
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Additional  
Engagement Strategies 

 Citizens Advisory Panel: This panel is made up of 
diverse community members representing various 
neighborhood groups and other stakeholders from the 
proposed project area. 

   

 Bill Inserts: Information regarding the project was 
mailed to residents with their water bill. 

   

 Focus Groups: Focus groups on specific Blueprint 
strategies have been used to identify key messaging 
and anticipate the needs and perceptions of citizens. 

  



Engagement that inspires!      June 23, 2015 

 Accomplishments:  Community 
Awareness & Education 

Collateral and Residential Canvassing: 44,966 
Baseline Educational Materials 

(passive canvassing in the 4 target 

areas) 

28,269 

Reinforcing Educational 

Materials (active canvassing to a 

subset in the 4  

target areas 

9,965 

General ongoing 

 literature distribution (includes 

Clintonville): 

  

6,732 

“Roadshows” and Events: 85 
Four Target Blueprint Areas, (Libraries, Community 

Centers, Civic Groups, etc.) 

40 

City-wide Events, (Fairs & Neighborhood Festivals, 

Community events, etc.) 

45 
Business & Civic Outreach 

Active canvassing to local businesses 

 in the 4 target areas:  291 
Civic Associations, Area Commissions  

and Faith-based: 18 
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 Overall 

  Accomplishments 
Another way of thinking about it: 
 

Walked 2,665 miles – that’s like taking a stroll from 
Columbus to Los Angeles and then heading to Tucson for 
dinner…. 

 

Nearly 300 hours talking with residents at events – or 
earning the equivalent of a PhD in class hours + dissertation 
writing…. 

 

Visited over 28,000 residences… 

 

An exceptional investment in community  
engagement…. 
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Lessons Learned 

 Key Messages and approaches must be tailored 
to the specific and unique audiences in your 
community.     -A diverse team helps a lot 

 Baseline education and reinforcement is critical 
to receive reliable, educated feedback that results 
in the most accurate research outcome or design 
solution. 

 Found residents to be quite interested in the 
proposed Blueprint solutions yet surprised and 
delighted they were informed and asked for 
input.  
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5. Transparency and Trust 
Be clear and open about the process, and provide a public record 
of the organizers, sponsors, outcomes, and range of views and 
ideas expressed. 

  

6. Impact and Action 
Ensure each participatory effort has real potential to make a  

difference, and that participants are aware of that potential. 

 
  

7. Sustained Engagement and Participatory 
Culture 
 

Promote a culture of participation with programs and institutions 

that support ongoing quality public involvement. 

  

~From the National Coalition for Dialogue and 
Deliberation 

  

1. Careful Planning and Preparation Through 

adequate and inclusive planning, ensure that the design, 

organization, and convening of the process serve both a clearly 

defined purpose and the needs of the participants. 

 

2. Inclusion and Demographic Diversity  

Equitably incorporate diverse people, voices, ideas, and 
information to lay the groundwork for quality outcomes and 
democratic legitimacy. 

3. Collaboration and Shared Purpose  

Support and encourage participants, government and community 

institutions, and others to work together to advance the common 

good. 

4. Openness and Learning  

Help all involved listen to each other, explore new ideas 

unconstrained by predetermined outcomes, learn and apply 

information ways that generate new options and rigorously 

evaluate the process.  

  

Remembering the Core Principles  
of Public Engagement 
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Blueprint Video 
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&A Q&A 
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Contact: 

  

 

Margie Hiermer, Senior Consultant 

RAMA Consulting Group, Inc. 

mhiermer@rama-consulting.net 

 
Kristen Atha, Vice President 

Brown and Caldwell 

kknight@brwncald.com  
 


