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WHAT IS ORION PMIS/CMIS?

D Web Based With Mobile

S ) Cloud based
- ""‘\\_,f\—f ~

Integrated

Used By >40 Organizations




PROGRAM MANAGEMENT OVERVIEW

Business Program Management Information System
Planning (PMIS)
Business Project
Plan and Capital Investment Design and

Regulatory Planning Planning Delivery
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Network
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CITY OF COLUMBUS AT A GLANCE

CITY OF COLUMBUS

» 15th Largest City in
the Country

* Increasing population
for last 25 years.

* Top 10 Relocation
Cities

PUBLIC UTILITIES PUBLIC SERVICE

3 Divisions

* S$530M combined annual
operating budget

* S$250M combined annual
capital budget

* 3 WTP w/ 240 MGD capacity

e 2WWTP w/ 480 MGD
capacity

* Nearly 10,000 miles of
water and sewer lines

i | Designs and constructs roadway
improvements

e $98M annual operating budget
e $105M annual capital budget

* Maintains 6,300+ miles of
roadways

_* Sustains 219 bridges




MANAGEMENT OBJECTIVES FOR PMIS

Program Management Information System

(PMIS)

Coordinate project planning between Departments and Divisions to avoid conflicts and
improve efficiency

Execute projects on schedule and on budget

Plan capital budget and bond sales

Communicate clearly with citizens, media, and other City Staff




PMIS FUNCTIONALITY

Program
Management

Legislative,
Contract, and Status Updates Reports
Invoice

General Project Project Budget

Information . . .
Information Scheduling Forecasting

System
(PMIS)

Dashboards and Reports



PROJECT GENERAL INFORMATION

egislative,

. . B
CralE e Project udget Contract, and Status Updates Reports

Information Scheduling Forecasting

COLUMBUS PMlS C'mumwrdlLomutlwl

DASHBOARD SYSTEM CIP CONSTRUCTION REPORTS DIGITAL LIBRARY CIP VIEWER (MAP)

Parent Project # 650704-100001 - OARS (60-05 OSIS Augment Releif Sewer, Henry St.-JPWWTP OARS)
«,Back &, “Add to Dashboard
General Information
gengr?l *Project #: 650704 - [100001 *Division: [sanitary Sewers ~]
tiributes  #p.o: 2 g o £ 3P - .
Schedule Pro_}ef:t Name: 60-05 OSIS Augment Releif Sewer, Henry St.-JPWWTP QA Section: lCollechon System Z]
Rudaet Provisional Project?: | B
FU ge Do Not Map: 0 Project Category: |ww2-Combined Sewer System Project [v]
unding -
Legislation *Project Type: ICIP Funded E Purpose: 'n»'n,;:r z‘
ﬁ\‘\’/g‘lﬁ‘;” *Department: |PUBLIC UTILITIES [v] Planning Area: |-GREENLAWN/FRANK ROAD [ |
Status Project Manager: |Fedner, Greg [v] Is cost Reduction: J
Update % . : = Cost Reduction Description: This project will reduce the number of overflows from
Diary S Exaoation J the Whittier Street Storm Tanks resulting in reduced
Tasks *Status: |Active v O&M costs
ggg‘#;‘?"“s Job #: oAaRs |
C . posm
Admin Public Use Description: 0SIS Augmentation and Relief Sewer Project, Phase 1
Budget (PM Estimate): $339,704,706.00
Budget(Approved): $379,802,704.00
Budget Confidence: Control
CurrentPhase: Construction
Project Scope: The OARS project was split into two phases of - Contact Role 614”;;[:#
construction, as follows: A k2% Jeffrey Coffey  Design Engineer et
Phase 1 includes approximately 23,300 feet of 20-foot = 0040
diameter tunnel, 3 large shafts, a relief structure that koY Robert GoodfellowCA/CI Team Leader 3019218247
thi" divert ht‘g(:‘ tﬁOWS f;orlnl t:"et OdSlS t’Jt thet new t‘é”“eh v ke Jeff Murphy Consultant 6148711441
e associated tangential inlet, drop structure an Contads: 5 TG
e , . 2% Bob Raytenberg COMEractor - Project 6148714528




SCHEDULE SCREEN

egislative,

. . B
General Project Project udget Contract, and Status Updates Reports

Information Scheduling Forecasting

COLU MBUS PMIS Change Password | Le

A =
o . . -‘M [ 4
y ’ - DASHBOARD SYSTEM CIP CONSTRUCTION REPORTS DIGITAL LIBRARY CIP VIEWER (MAP) IN -

Parent Project # 650704-100001 - OARS - (60-05 OSIS Augment Releif Sewer, Henry SL-JPWWTP OARS)
«Back to Project # List kedSave Bl iatory of Changes [k Print to Excel

Schedule Isfonnnation

Gonoral

Attributes | Schedule

Schaeduln !

Budgget ¥ Add Milestone | (3 Dalate Item | Gantt Chart [ Move Dates | L Llock %% UnLock Templote: lott Templi e
Funding

Logisiation / Sehedule / Construction

contracts

Invoicos ] Phase/Mileatone Planned Start Planned Ena Duration Revised Start Revised Ena Duration Actual Start Actual Ena Qraer
!’i‘h:hl'- Update [F] | @ 4 construction Proeurement Fab 15,2010 Aug 23, 2010 189 0 Fab 15, 2010 Aug 23, 2010
mry

|l|‘.'.‘.'€.'.‘.,.~|.|», [¥] @ ! construction Aug 26, 2010 Dec 31,2015 1952 0 Aug 26, 2010 4

Contract Admin ] ¥ Pra.Construc tion Mesting Aug 26, 2010 Aug 26, 2010
1= ¥ Notice to Proceed * Sep 02, 2010 Sep 02, 2010 k)
I ¥ DARS ODE Substantial Completion Jun 23, 2013 Jul 15, 2013 K]
[ ¥ DLZ Contract Mod No, 8 Dec 31, 2015 4
[ ¥ DLZ Contract Mod No. & Dec 31, 2016 4
I ¥ B&Y Contract Mod No, % Jul 15, 2016 4
= ¥ B&V Contract Mod No. 8 Jul 15, 2018 4
I ¥ Construction Contract Modific ation Joan 30, 2014 4 ;

. »

last wpclered 043015 by Fecner, Greg




BUDGET SCREEN

egislative,
Contract, and Status Updates Reports

General Project Project Budget
Information Scheduling Forecasting

COLUMBUS PMIS Change Password  Logoat (Jumckime

B ot BN
- - - DASHBOARD SYSTEM CIF CONSTRUCTION REPOARTS DeGITAL LIBRARY CIPF VIEWER (MAF ADMN s —— P
# 650704-100001 60-05 OSIS A
KBk o Proct st hrdsave 8 v History S pvint to Exced

Budget Information
Sened 8l

Nurdget Informaton
¥ Ada Coot Categeary Budget Verficationy 05/08
Y Phose 2nd/ Extimate Based
Cost Catego PM Estimate > Sasls of Tstam
st Category Estimat Councd Agproval Sauls of Sstivate on Inflation
4 Engmesnng
ngral Sngresnng Cortract 1 b
2011 Criginel Enginewring Coctract Mod 0 - >
C nr
el Enginesnr sotrect Mod A S
rigingl Enginesnrg Coctract Mod | Y g
Oraginel Enginesnng Cortract Mod 14 A7
ortrect Mod Mo 0 114 A ”
DAZ Contract 2014 % 7
3 Construction
Dngeal Conatretion Canlradt 2014 » 7
Caretnacton Cortract Moddficatior 014 A .
SV Cortract M 14 R 7
AV Coreract Mo 85, ¢ A4 FSEH2 . &
$305,100,000.00 4306,487,950.00




LEGISLATION, CONTRACT AND INVOICE SCREENS

Legislative,
Contract, and Status Updates Reports
Invoice

COLUMBUS PMIS Change Password | Logout (MA
y T A

o o DASHBOARD SYSTEM CIP CONSTRUCTION REPORTS DIGITAL LIBRARY CIP VIEWER (MAP) | -~

General Project Project Budget
Information Scheduling Forecasting

Parent Project # 650704-100001 - OARS - (60-05 OSIS Augment Releif Sewer, Henry St.-JPWWTP OARS) Page m]of 18 Show mr P
(2) Back to Project List Filter By Vendor |Select Vendor v Search By Voucher # [Please enter voucher ] }J VR 9
Invoice Information
General .
Attributes Invoices

Schedule - 3
Budget Project # Contract # Voucher # ‘;‘:::’ Vendor No. Vendor Name Amount Cumetq le;:: Balance %
Funding
Lopaiion BLACK & VEATCH 100°
Contracts 50704- 522 JA616237 0872572 307 : 216,228. 21622843 $216228.43 : &
onract 650704-100001 EA008522/001 VA616237 087252011 431833073 CORPORATION $21622843  $216228.43  $2162284 $0.00
Status Update I S |
Diary 650704-100001  EAO041267/001 VAS07223 021262008 137148329 ‘\L’“\‘g'sggﬁm“m $1,40000  $1,400.00 $1,400.00 s0.00 100%
Tasks
Documents K n S e . . 100%
Contract Adin 650704-100001 EA041271/001 VAS97227 0272672008 311330936 W LOCKE MCKENZIE $1,080.00  $1,080.00 $1,080.00 $0.00
o,
650704-100001 EA041335/001 VAS98199 05/012008 311330936 W LOCKE MCKENZIE $200.00 200.00 $200.00 s000 100%
. ey . VOELKER & VOELKER 100%
650704-100001 EA0413380001 VAS98202 05012008 314444315 o omc i Tiaw $1,818.00  $1,818.00 $1,818.00 $0.00
. . P ) NASH-WILSON & . . 100%
650704-100001 EA041387/001 VAS98784 06/1012008 310861362 ASSOCIATES INC $1250.00  $1,250.00 $1,250.00 $0.00
L Sedeeeels




MONTHLY STATUS REPORT
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REPORTS

General Project
Information

Project
Scheduling

COLUMBUS PMIS
= A

egislative,
Contract, and

Budget

. Status Updates
Forecasting

Reports

DASHBOARD SYSTEM CIP CONSTRUCTION REPORTS DIGITAL LIBRARY CIP VIEWER

Directors Report

[Upcoming Construction Report (MvReports
[Diractors Report - Construction

Collapse

[Upcomins Ensineerme Report (MyReports)
Directors Report - Engineerin§

Collapse

IDPU Project Schedule Summary (MyReporis)
[DPU Project Schedule Summary

GIS Collapse
IS Verification Report (MyReports

DPS Reports

DPS Desizn Report (MvReports)
DPS Dezign Report

Collapse

DPS Plannins Report (MvReports)
DPS Planning Report

Nonthlv Legislative Tracking Sheet OMyReports

Monthly Legislative Tracking Sheet

Collapse

iCompleted Lezislation Report (MyvReports)
[Completed Lezislation Report

ICIP Report By Year ‘Reports
ICIP Report By Year

IOutstandins Contracts (MvReports)
Outstandiug Contracts




MANAGEMENT OBJECTIVES FOR CMIS

Construction Management Information System

(CMmIS)

Efficient process for field inspectors to record daily reports

Link contractor payment requests with daily reports from field inspectors and Change order
management

Real time contract status




CMIS FUNCTIONALITY

Construction

Management

Information Contracts Bid Items Daily Reports Pay Estimates
System
(cmis)




CONTRACTS

Bid Items Daily Reports Pay Estimates

COLUMBUS PMIS R — [
=

DASH SYSTEM CIP CONSTRUCTION REPORT S

Parent Project # 630533-100001 - 2018 (CW-103) - (PAWP Well Pump Replacement - CW-

KBackwProjec List fpfome WJCancel W Edt Securty PPEd Contract Permisssons
Show in CMIS v
CiP#
{ &QInlgbon
Contracts
;rvau:::l '..qm.mr
thary Contract #
o ';nr. L
ondract Adomn
EL#
DR Number
Contractor
[KOKOSING MATERIALS BiC hd
CPM Required?
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BID ITEMS

Contracts Daily Reports Pay Estimates

tarrbus PMI Change Paswword  Logost (michanig)
lumbus PMIS

NGITAL LIBRARY SEARCH ADMIN

Pay Apgcatines 14-500 - 929292-929292 - Fernis foad Waterfioe - id Items

S Examgle Tamplates: - b Contract Setongs  Retanages Sctadule: CMSC 19 v
7] hets e & Descrgtion Uit Type urat Pece Bl Quaraty Tomd Cout Nevesast Quantity Rovsed Price  Revised Totd Cast W 0PU W 09S oM Prnect Selts
000001 54 PAVEMENT PLARING, ASPHALT CONCRETE £y 248 14,296,000 $UATI0 6.000 $aL00 $0.00 25% % M o
000002 153 DRIVEWAY PAVEMENT REFLADENENT, TYFE & Cr $214.00 12.000 $2.568.00 0.000 $0.00 .00 100% % & © 2
1 ocooey 2% DRIVEWAY PAVEMENT SEIACEMENT, TYRE 1118 Cr $993.00 8000 $2,120.20 .00 $000 $0.00 100% 0% ) )
| 000004 53 DRIVEWAY PAVEMENT REPLADENENT, TYFE INC o $50.00 20.000 $3,500.00 Q.000 $0.00 3000 100°% % o ©
| 1 ocoooe an CRACK SEALING, TYPE § 5 §3400 37000 $4.27200 0,000 #.00 $2.00 100% % ) &
| ] ooo0e? "3 ASPRALT CONCRETE SURFACE COLRSE (MEDDUM TRAFFIC), PGEA22 Cr $228.00 S95.000 $135,660.00 0.000 $0.00 $0.00 S0% 0% o )
|11 ocooce #08 GUARDRAIL REDUILT, TYPE 5 v $72.00 42.000 $2.82020 ©,000 $#0.00 .00 100% 0% buif ) =
‘ 000000 603 CONCRETE WaLx (47) <F $7.40 1,750.000 $12,5.00 C.020 $0.00 $0.00 100% o A 1)
000010 &3 CURB, STRAIGHT 15" v 2200 24000 $672/00 2.000 $0.00 $0.06 100% % o )
‘ 000031 L) COMEINATION CURE AND GUTTER, TYPE STANDARD W $38.00 21000 $582.00 6.000 $a00 $0.00 100% o M ©
00002 €14 MAINTAINING TRAFFIC 5 $53,267.00 L.003 0.000 $0.00 $0.00 100% % & ©
000013 812 TEMPORARY PAVEMENT t4 $30.00 335000 6,000 #0000 $0.00 100% % 2 1)
| IF] ocoots &3 DETECTOR LOOP £a $1577.00 1.000 $1,577.00 Q000 $0.00 $0.00 100% % M) P
000038 5 STECONG AND MULCHING 5 $3.00 R000 $7.,95200 0,000 #.00 $0.00 100% % <) pe
151 occoss 801 € INCH WATER PIFE & FITTINGS F 234.00 3,106.000 $260,604.20 0.000 $3.00 $0.00 1005% % K o
| 000017 L] B INCH WATTR P390 & FITTINGS v $56.00 6.,696.000 $542,016.00 6,000 .00 #0.00 5% % bl )
006018 801 COMCRETE SLOOKING, TLASS C, INCREASE OR DECREASE cr $222.0 40000 $4,850.00 0.020 $0.00 $0.00 100% % R @
000019 501 DUCTTLE IRON FITTINGS, INCREASE OR DECREASE (L $A15 L.000.000 15000 Q.00 $0.00 $0.00 100% ™% ¢ )
000(20 82 £ DICH VALVE & APPURTENANCES £a $1,040.00 26,000 $27,274.50 6.000 00 $0.00 100% (Y M) A
000021 02 B INOH VALVE K AFPURTERANCES EA 41230000 7.000 $5,310.00 o000 $0.00 $0.00 100°% ™% & &
1 ocotaz a0 NS INCH WATER SERVICE TAP, TRANSSESZSD LONG A $1,418.00 138000 $205,683.00 ©.000 $0.00 $0.00 100% % ) )
| ] 000023 S N4 INCH WATER SERVICE TAF, TRANSFERRED SHORT Ea L7400 128.000 $137,472.0 Q000 $0.00 9$0.00 100%% % My '
000024 a0 1 INCH WATER SERVICE TAP, TRANSPESSZD (ONG A $1,504.00 1.000 0.000 #1.00 $0.00 100% % e P
| ] oooas 805 2 INCH WATER SERVICE TAP, TRANSFERSED SHORT EA $1.732.00 1.000 0.000 $0.00 $0.00 1005% [y Ry )
| I ococae L CURD DO A $210.00 724000 §49,384 20 6,000 #0.00 $2.00 100% 0% et S
o067 807 C.L FERRULE VALVE BOX AND COVER =) $152.00 AL000 $6,232.50 ©.020 $0.00 $0.00 1005 o < M) .
|71 ocoes 03 FIRE HYDRANT za $2.010.00 22000 $44.220.00 0,000 $0.00 $0.06 100% % @ &



DAILY REPORTS

Columbus PMIS

DASHBOARD

Davly Reporty Liet T Doty Report. DADT

Contracts

POSITS DOGITAL

Bid Items

JERARY SEARCH ADMIN

Pay Estimates

Daily Reports
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DAILY REPORTS

L Contracts JL Bid Items JL Daily Reports JL Pay Estimates J

Mobile Version




DAILY REPORTS

Co Bid Items | Daily Reports Pay Estimates

£ DAILY NOTES 2 . DAILY REPORTS LIST (DAILY NOTES) PAYITEM (PAY ITERS)

DAILY REPORTS LIST* z Report Date”

SO IO PAY (TEM"
= PAYITEMS Contract No.

Report Number 5 8
= ACTIVITIES

) . o]
Report Perlod
= WEATHER

No work performed
= EQUIPMENT
Inspector Arrival Tims

FIELD FORCE

nspector Departure Time

VISITORS

Total Mours
= MATERIALS Reviewed with Contractor
= GRADE CHECKS Summary of Wark

OTHER INFO

PICTURES

Mobile Version




PAY ESTIMATES

Contracts

Bid Items

Daily Reports
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PMIS/CMIS GROWING PAINS

Old dogs and
new tricks

Coordinating
financial data

Consensus on
rules and
processes

Improving
usability




PMIS BENEFITS REALIZED

Single Record from Concept to Closeout
* Contract, Invoice, and Schedule History
Customizable reports
* Bond Sale and capital planning
* Upcoming RFP and bids
* PM usage consistency
Mapping of Projects
* Conflict detection
*  Public transparency
Independence and Efficiency
»  Staff can acquire a variety of project
details 24/7
Contractor Selection
* Availability (quantity of jobs in process)
* Consistency (adhering to schedule and
budget)



FUTURE ENHANCEMENTS

Enhanced ‘ Improved Training and
Fiscal Planning User Help

Additional Construction
. Workflow
Enhancements

Expanded KPIs @




KEY PERFORMANCE

Department: Public Utilities

Average Award Time

165 c.

INDICATORS

Time to Award Construction Projects

Schedule Performance

Start Date: 6/18/2014 12:00:00 AM

End Date: 6/18/2015 12:00:00 AM
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100 4
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Average Award Time by Division
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-

Award Time Breakdown

- 120
80120
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Generated: 6/18/2015 9:04:24 AM
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