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Used By >40 Organizations 

 

WHAT IS ORION PMIS/CMIS? 
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PROGRAM MANAGEMENT OVERVIEW 



CITY OF COLUMBUS AT A GLANCE 

3 Divisions  

• $530M combined annual 
operating budget 

• $250M combined annual 
capital budget 

• 3 WTP w/ 240 MGD capacity 

• 2 WWTP w/ 480 MGD 
capacity 

• Nearly 10,000 miles of 
water and sewer lines 

CITY OF COLUMBUS 

 

• 15th Largest City in 

the Country 

• Increasing population 

for last 25 years. 

• Top 10 Relocation 

Cities 

 

 
PUBLIC UTILITIES 

 

 

Designs and constructs roadway 
improvements  

• $98M annual operating budget  

• $105M annual capital budget 

• Maintains 6,300+ miles of 
roadways 

• Sustains 219 bridges 

PUBLIC SERVICE 



Coordinate project planning between Departments and Divisions to avoid conflicts and 
improve efficiency 

Execute projects on schedule and on budget 

Plan capital budget and bond sales 

MANAGEMENT OBJECTIVES FOR PMIS 

Communicate clearly with citizens, media, and other City Staff 

$ 

Program Management Information System 
(PMIS) 
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PMIS FUNCTIONALITY 
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MONTHLY STATUS REPORT 
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Efficient process for field inspectors to record daily reports 

Link contractor payment requests with daily reports from field inspectors and Change order 
management 
 

Real time contract status 

Construction Management Information System  
(CMIS) 

MANAGEMENT OBJECTIVES FOR CMIS 
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CMIS FUNCTIONALITY 

Contracts Bid Items Daily Reports Pay Estimates 



CMIS Contracts Bid Items Daily Reports Pay Estimates 

CONTRACTS 



CMIS Contracts Bid Items Daily Reports Pay Estimates 

CONTRACTS 



BID ITEMS 

CMIS Contracts Bid Items Daily Reports Pay Estimates 



DAILY REPORTS 

CMIS Contracts Bid Items Daily Reports Pay Estimates 

Web Version 



DAILY REPORTS 

CMIS Contracts Bid Items Daily Reports Pay Estimates 

Mobile Version 



DAILY REPORTS 

CMIS Contracts Bid Items Daily Reports Pay Estimates 

Mobile Version 



PAY ESTIMATES 

CMIS Contracts Bid Items Daily Reports Pay Estimates 



PMIS/CMIS GROWING PAINS 

Old dogs and  
new tricks 

Coordinating 
financial data 

Consensus on 
rules and 
processes 

Improving 
usability 



PMIS BENEFITS REALIZED 

Single Record from Concept to Closeout 
• Contract, Invoice, and Schedule History 

Customizable reports 
• Bond Sale and capital planning 
• Upcoming RFP and bids 
• PM usage consistency 

Mapping of Projects 
• Conflict detection 
• Public transparency 

Independence and Efficiency 
• Staff can acquire a variety of project 

details 24/7 

Contractor Selection 
• Availability (quantity of jobs in process) 
• Consistency (adhering to schedule and 

budget) 



 

Improved Training and 
User Help 

Additional Construction 
Workflow 

Enhancements 

Enhanced 
Fiscal Planning 

Expanded KPIs 

FUTURE ENHANCEMENTS 



KEY PERFORMANCE INDICATORS 



Questions? 

Justin McKinney 
JUMcKinney@columbus.gov 

Michael Rotunno 
Michael.Rotunno@arcadis-us.com 


