


• What is Asset Management & Why is it important?
• The 5 Core Questions of Asset Management
• Getting Started Using the USEPA STEP Guide
• Maintaining Your Assets Using CUPSS



What is CUPSS?
• Free: Asset 

Management Tool
• Desktop Software:

- Program runs on 
your computer

• CUPSS is tailored for 
small systems:
– Simple interface
– Baby-step 

approach
– Features enable 

easy data entry



What will CUPSS do?
 Organizes an inventory of your assets
 Establish a scheduled maintenance system
 Show dollars needed by year to manage your assets
 Back up budget talks with solid facts
 Provides  written documentation
 Make more informed decisions
 Save time by planning ahead
 Improve customer service



Inventory List 
Assets at your Utility?

 Asset name and size?
 Asset type?
 Location?
 Installation date?
 Maintenance history?
 Condition? 
 Remaining life?
 Replacement costs?
 Redundancy?
 Consequence of failure?
 Manufacturer, supplier, 

and parts information?



New Task Form
What Tasks are Performed?

 Type of tasks?
 Scheduled
 Unscheduled
 Capital Improvement

 Task details?
 Frequency of tasks?

 Daily, weekly, annually
 Costs of tasks?

 Labor and materials



Module-by-Module Training

 Individual training modules
 User’s Guide includes training 

exercises with data
 Take baby steps

 Dropdowns make entering 
information easy

 Can reuse information already 
entered for different modules

My 
Inventory

My 
Finances

My CUPSS
PlanMy O&M My 

Check Up
My

Home



“My Home”

 My Training
 Introductory training video
 Tutorial
 Keyword searches
 Glossary

 Access the five modules
 My Inventory
 My O&M
 My Finances
 My Check Up Reports
 My CUPSS Plan
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CUPSS Home Screen



“My Inventory”

 Identify your assets
 Prioritize
 Update

 Create a personalized schematic
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“My O&M”

 Create future O&M activities
 Schedule tasks

 Track current O&M activities
 Alerts you if a task is past due

 Record emergency activities
 Build data history for asset
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“My Finances”

 Determines full cost of doing business
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“My Check Up” Reports

 Generates two different 
reports based on 
information entered
 My Inventory Check Up
 My Financial Check Up
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“My CUPSS Plan”

Pre-
populated

Predefined 
template
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Customize
for your system



CUPSS Plan



Customized Document



Pre-populated from CUPSS



TIPS

 Importance of a Team 
 Responsibilities won’t be burdensome if spread out 

among others-
 Having others on board with choices makes the process 

much easier
 Take Baby Steps

 Everyone may not be on board the first round. One 
section at a time.

 Go through each module slowly and use a limited 
amount of assets.



Register CUPSS

 User’s need to register your software
 Get updates to software
 Become part of CUPSS User ‘listserv’ network
 Attend webinars

www.epa.gov/cupss



Support For Users
Asset Management

Supporting Materials
 STEP Guides
 Best Practices Guides
 Web cast training
 AM Web site

CUPSS 
Supporting Materials
• CUPSS User’s Guide
• CUPSS Workbook
• Tutorials/training
• User E-mail List

CUPSS@epa.gov

www.epa.gov/cupss



QUESTIONS?

OhioRCAP.org



Thank you!

Larry & Tom
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